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Use the sidebar menu
to add, edit, or delete
management reviews,
review items, and quality
objectives.

Read more about the
sidebar menu in tutorial
Navigation And Common
Features - General
Navigation.

The Management Reviews module is used to record manage-
ment reviews of the quality system; and to document and track
quality objectives. You can also generate a PDF report for a partic-
ular review or quality objective, and a PDF printout of all reviews
as they appear in the table (read more about reports in tutorial
Navigation And Common Features - Reports).

To sort any table, click on the column header.

Use the Setups menu to
setup a list of the management
personnel who could participate
in the reviews.
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When you select
(click on) a manage-
ment review... 

...the middle table
will display the review
items for the selected
review and...

...the bottom table
will display the quality
objectives pertaining
to the review.
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Management reviews consider different items
(aspects or topics) of the quality system, such as
corrective actions, internal audits, customer
complaints, etc. Many of these items are manda-
tory, e.g., required in the ISO 9001 (or related)
standard.

The middle table is used to document manage-
ment review items as individual records.

Use the sidebar menu to
add, edit and delete items. 
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Quality Objectives identified and/or reviewed
by the management review are documented and
processed in the bottom table.

The quality objective form includes sections that
document the initial condition, improvement to be
achieved, due date, responsibilities, and
means/methods for achieving the objective. It
also includes sections for verifying the implemen-
tation and closing out the objective.

ISO 9001 requires that quality objectives be identified and
implemented to support the overall quality policy. Although the
standard does not specifically require that quality objectives be
defined within the framework of management reviews, this is the
most natural and common way to implement this requirement.

To initiate a new quality objective
click the Add New button. To edit
and/or further process an existing
objective, select the objective and
click the Edit button.

End of Slide Show.  Thank You for Watching


